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BOARD OF EDUCATION 

TOWN OF SOUTH WINDSOR, CONNECTICUT 

MINUTES 

 
On December 12, 2017, the Board of Education held its regular meeting at the Timothy Edwards Middle School, 

100 Arnold Way.  

 

Members present:  Audrey Delnicki, Beth Esstman, Erica Evans, Michael Gonzalez, David Joy, Michael Paré, 

Rick Stahr, Jessica Waterhouse and Craig Zimmerman 

 

Also present: Superintendent Kate Carter, Assistant Superintendent Sheryl Mortensen, Assistant Superintendent 

Colin McNamara and Director of Finance and Operations Chris Chemerka 

 

CALL TO ORDER 

Chairman Zimmerman called the meeting to order at 7:00 PM.   

 

ROLL CALL  

Roll call was taken.  

 

Ms. Esstman read the South Windsor Public Schools Vision Statement.  

 

APPROVAL OF MINUTES 

 

MOTION:  Move to approve the minutes of the November 28, 2017 regular meeting (Evans/Paré) 

VOTE:  Approved/Unanimous (9-0)   

 

COMMUNICATIONS  

 

Superintendent of Schools:  Dr. Carter reviewed Good News from Schools. In addition, she thanked the fifth 

grade orchestra who performed a medley of songs for the board prior to the meeting. Dr. Carter also introduced 

the SWHS football team, recognizing them for a highly successful season.  The varsity team, made up of 23 

seniors, finished its regular season with a record of 9-1, was the first team in 29 years to qualify for post-season 

play, and the first SWHS team in history to play in a post-season game. She congratulated Coach Hodge, his 

colleagues and team captains Jimmy Tamburro, Conor Kapisak, Dylan Hodge, Hassan Azeem and Ben Custer, 

as well as all members of the Bobcat Football program. Dr. Carter invited Coach Hodge and the team to the 

podium.  

Coach Hodge thanked the board and Dr. Carter for inviting the team, noting that they were honored to be 

recognized.  He thanked the team, noting that they had a tremendous year and work hard both on and off the 

field, winning the Nutmeg State Games Weightlifting Competition, and performing very well academically, with 

the team earning an average 3.1 GPA in the first quarter, the 25 varsity members earning an average GPA of 

3.3 and six teammates making All Academic Conference. In addition, the team worked to raise funds to purchase 

240 turkeys to donate to the South Windsor Food Bank and Vernon Hockanum Food Bank. He thanked Dr. 

Carter and Principal Sullivan as well as the town staff for their support throughout the season. He also thanked 

the East Hartford school district for allowing South Windsor to play its state playoff game under the lights at their 

field.   
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Chairman Zimmerman congratulated the football team and their coaches remarking on their achievements, 

noting that the team consisted of extremely hardworking football players who also served as great role models.    

 

Assistant Superintendent for Curriculum & Instruction:  Mrs. Mortensen reported on the Hour of Code in which 

grades K-12 participated last week.  She noted that elementary students participated through their STEM 

classes, TEMS students participated through Math classes and high school students were offered the opportunity 

to participate in afterschool activities.  She noted that the Hour of Code is a global movement to engage students 

in the fields of computer science and programming.  

 

Student Representatives:   
 
Kellie Ward reported on the following news:  

 SWHS students are very proud of the football team who made it to the semi-finals against Greenwich, 

the furthest in 30 years,  

 SWHS students are transitioning to their winter sports season with basketball, hockey and indoor track,  

 Rho Kappa Honor Society inductions were held on November 30,  

 SWHS Freshman advisory meeting, organized by CATS Club, will be held December 18.  

Brandon Sze reported on the following news:  

 The NEASC student interview and data collection began Monday,  

 An 8th grade parent night will be held on January 3,  

 Pleasant Valley PTO is having a “dine in or carry out” event at Bertuccis on December 14, 25% of 

proceeds will be donated to the PTO,  

 TEMS students formed a Robotics Hydrabots team and participated in regional and state rounds of the 

First Lego League competition, placing 2nd to move forward to the world championships in Detroit.  

 

Board of Education Members:  No comments were made.  
 

HEARING OF VISITORS 
 

Mr. Mike Berghuis, 18 Mountain View Road, noted his objection to the installation of lights at the SWHS stadium 

field, noting that as an abutting neighbor to the field, lights would be detrimental. He relayed his concerns 

regarding the number of games that would be played on the field if it were lit, and encouraged new board 

members to stop by at his home to see for themselves the potential impact.  

 

Mr. Eric Hill, 36 Mountain View Road, noted his objection to the installation of lights at the SWHS stadium field, 

noting that in previous meetings the town had advised neighbors that the field would not have lights and that the 

neighbors expect the town to honor and uphold that statement.  In addition, he noted that the board indicated 

that lights would not be installed.  He noted that the use of the field needs to be appropriate without being 

excessive and that lighting the field would be excessive and abusive to the neighborhood.  

 

DONATIONS 

 

MOTION:  Move to approve the following donation: $6,000 to Pleasant Valley Elementary School from its 
PTO. (Gonzalez/Stahr) 

 

Mr. Joy expressed his appreciation to the PV PTO for funding field trips, noting that he could not think of a better 

expenditure of PTO funds.  
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VOTE:  Approved/Unanimous (9-0)  

 

SUPERINTENDENT OF SCHOOLS REPORT  

 

Modifications to the 2018-2019 SWHS Course Selection Offerings: Principal Sullivan reviewed a memorandum 

provided to the board outlining changes to the high school course selections for the 2018-2019 school year.  He 

reviewed changes to existing course names, existing courses and new course proposals.  He noted that all new 

courses being presented were able to be provided with current budget dollars with the exception of one course 

which will require a textbook and will be dependent on budget approval.  Chairman Zimmerman called the motion.  

 

MOTION:  Move to approve the 2018-2019 South Windsor High School Course Selection Offerings as 

presented. (Joy/Waterhouse)  

 

Discussion:  In response to a question posed by Mr. Joy as to how the district can create the capacity for the 

new courses proposed without additional budget impacts, Mr. Sullivan noted that not all courses will ultimately 

be offered as the offerings will be based on student interest and can be run by the current staff.  In addition he 

noted that the curriculum writing for the new courses will take place during PLC time or late start days.  

 

Ms. Esstman noted that American Sign Language has been a very popular class, offered only one year, which 

does not qualify as one of the graduation requirements for language. She questioned whether the administration 

would consider adding a second year, noting that there is good research that supports ASL for learning disabled 

students with language-based deficiencies.  Mr. Sullivan noted that adding another course is dependent on being 

able to find Certified ASL teachers, which has proven to be difficult.  He noted that in time the high school may 

be able to offer additional courses. Following the discussion, Chairman Zimmerman called the vote.  

 

VOTE:  Approved/Unanimous (9-0)  

 

Discussion Regarding South Windsor Technology Plan:  Mr. Couture provided the board with a high-level 

overview of the proposed district Technology Plan.  The plan was created by the district technology committee 

in order to address the short and long-term needs of students and staff to support 21st Century learning. The 

technology committee utilized the Consortium of School Networking’s (CoSN) “A Framework for School System 

Technology Success”. He advised that the plan aligns with the National Educational Technology Plan (NETP) 

with goals in the following five areas: learning, teaching, leadership, assessment and infrastructure. He reviewed 

each of the goal areas and the proposed timing for completion, which are subject to change. He noted that one 

of the goals for 2020 is to obtain CoSN’s Trusted Learning Environment Seal, demonstrating the district’s 

commitment to protecting student data privacy. Following his review, Mr. Couture thanked the members of the 

technology committee, noting that there were a number of stakeholders from various groups involved in the 

process.  Mr. Couture responded to board member questions.  

 

Mr. Stahr commended Mr. Couture for reaching out to stakeholders within the community for committee 

membership, noting that in past years the discussion had been more internal in nature.   He inquired about the 

number of school districts that have been awarded the CoSN Seal, to which Mr. Couture noted that he was 

aware of seven, but that districts are being encouraged to apply. He described the lengthy process to attain the 

seal, noting that it is a 25-step process involving review of district policies, procedures, and software related to 

student data storage. Mr. Stahr also applauded the plan’s goal of deploying 1:1 devices to grades 6-8, and 

increasing the availability for K-5 students, noting that it was an inevitable and important transition for the district.  
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Mr. Stahr inquired about Mr. Couture’s thoughts regarding municipal Wi-Fi, to which Mr. Couture noted that 

currently the district is sharing fiber with the town through Wapping school, noting that future collaboration would 

be fortuitous.  On the same topic, Mr. Stahr noted that the FCC is planning to repeal rules around net neutrality 

and requested Mr. Couture to provide his opinion.  Mr. Couture noted that CoSN is against net neutrality and if 

it does happen, it will allow for businesses to purchase more of the available bandwidth, while lessening the 

bandwidth available for the schools.  Mr. Stahr encouraged members of the public to become familiar with the 

topic and to speak out about it.  

 

Mr. Joy noted that in the previous technology plan there was mention of beginning to implement a new content 

and learning management system and inquired why that was not included in the current plan.  Mr. Couture noted 

that when they started the plan they were looking at a learning management system for teachers to post 

information for their classrooms.  However, teachers are now using Google Classroom, which is free to the 

district, easy to use and is considered to be a robust learning management system.  He relayed his comfort level 

in moving forward with Google.  

  

Mr. Joy relayed his hope that the board would discuss the plan in relation to what could or could not be approved 

based on resource requirements. He noted his desire to have the 1:1 deployments at other grade levels factor 

into budget discussions.  Mr. Joy relayed his support for pursuing the CoSN Seal, noting that he is passionate 

about student data privacy.  

 

Dr. Carter reminded the board that the discussion of the Technology Plan, similar to the discussion surrounding 

full-day Kindergarten, is a merit discussion, focusing on the concepts presented.  She noted that if the board 

adopts the plan as presented, it does not mean that it will be fully funded, as that will be a budget discussion. If 

board members support the concepts presented in the plan, she would anticipate bringing the plan to the next 

board meeting for approval.  

 

Chairman Zimmerman remarked that he was pleased to see the 1:1 devices for the middle school in the plan, in 

order to be consistent with the high school and the other elementary schools. There were no further comments 

from board members related to the plan.  

 

Presentation of 2018-2019 Enrollment Projections:  Dr. Carter advised the board that tonight’s presentation is a 

snapshot of current enrollment and that she envisions bringing in the district’s enrollment consultants to a special 

meeting for a more in-depth conversation. Mrs. Mortensen noted that the board had received the 2018-2019 

enrollment projections calculated by consulting firm Milone & MacBroom, Inc., who utilize federal, state and local 

sources of information to examine factors that influence school enrollments.   

 

Mr. Joy noted that he is looking forward to the meeting with Milone & MacBroom as the outcome is critical to 

staffing and the ten-year plan.  He reflected on the history of South Windsor’s enrollment projections, first 

providing reports in house, then engaging with experts in the field, and most recently contracting with Milone & 

MacBroom, who he characterized as having the most sophisticated approach to date.  He noted that currently 

South Windsor is experiencing a unique phenomenon with respect to enrollment trends that make it difficult for 

the experts to predict.  

 

Mr. Joy referenced the enrollment report noting that rather than comparing current grade levels to next year’s 

projection showing the difference by that grade level, they may want to consider exploring cohort levels (i.e. this 

years’ Kindergarten at 299 will be next year’s grade one at 319). He also noted that he would like to receive 
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additional information regarding the migration of middle school students to the high school, given that a certain 

percentage of students may choose other high school options.  

 

Personnel Report:   Mr. McNamara reported on the following resignations and retirements:  

 

 Shari Jackson, kindergarten teacher at Eli Terry Elementary School, is resigning effective June 30, 2018.   

 Devra Colburn-Larkins, mathematics teacher at South Windsor High School, is retiring effective June 30, 

2018.   

 Pamela Desmarais, grade 3 teacher at Eli Terry Elementary School, is retiring effective June 30, 2018.   

 Ana Pérez-Acevedo, world language teacher at South Windsor High School, is retiring effective June 30, 

2018.   

 Donna Shea, school counseling coordinator at South Windsor High School, is retiring effective April 30, 

2018.   

 Denise Zalaski, social studies teacher at Timothy Edwards Middle School, is retiring effective June 30, 

2018.   

UNFINISHED AND NEW BUSINESS 

 

Authorize Superintendent to Sign Memorandum of Understanding for Use of Wapping Elementary School:  Dr. 

Carter noted that the draft MOU was developed in collaboration with the town manager, town staff, Chris 

Chemerka, and Pat Hankard.  Both the Town Attorney and Board Attorney have reviewed the document as well. 

She noted that the document serves to assist staff in understanding the practical day-to-day use of the building, 

including the assignment of costs associated with use.  She noted that the shared use has been a very successful 

collaboration between town and board of education staff utilizing the building at its highest and best use. The 

20% of the building that the board utilizes allows the district to achieve two goals in the Strategic Plan: Alternative 

Education and expanding Career Pathways. 

 

Mr. Joy noted that everything in the MOU is appropriate and suggested that the board consider inserting a 4-

year term to the agreement, as there was no termination date.  He explained that four years would be after the 

third phase of the referendum but would be well before Pleasant Valley would be occupied and would allow the 

parties to discuss the space needs of the town.  

 

Dr. Carter noted that she had discussed the matter with Mr. Joy previously and had prepared additional language 

that would address the request and allow the board to move forward with the approval. She provided board 

members with the information for their review. While board members reviewed, Mr. Zimmerman read the change 

aloud for the benefit of the public: “If this agreement is not terminated by January 2021, the Town Manager and 

Superintendent of Schools will present the agreement for renewal by the Board and Town prior to January 2021.” 

 

MOTION: Move to authorize the Superintendent to sign the Memorandum of Understanding for the Use of 

Wapping Elementary School as amended.  (Paré/Waterhouse) 

 

Discussion: Chairman Zimmerman congratulated the town and board staffs for working so well together, 

noting that he has been in the building and that there has been a lot of progress made.  

 

VOTE:  Approved/Unanimous (9-0)  

 

Discussion Regarding 2018 Graduation Venue: Principal Sullivan thanked the board for the opportunity to speak 

to them about the graduation venue.  He advised that a special PAC meeting was convened on November 8th to 
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collect feedback from parents relative to the graduation venue.  He provided new board members with the history 

of venues that have been used over the years.  For four years the high school graduated at UConn, but that last 

year Jorgensen Auditorium informed the school that they would not allow graduations other than E.O Smith. He 

noted that previous graduations held at the Convention Center proved to be difficult as the audience did not have 

a clear sight of the graduates. The Bushnell, another previous graduation site, would not guarantee a date during 

the third week in June due to competing activities, and had cancelled a SWHS graduation previously for another 

event. He reviewed the challenges with holding a graduation at South Windsor High School, noting that in the 

event of rain, the school would only be able to provide one ticket per family in the auditorium, with 2-3 tickets 

available for family members to view remotely; and that both indoor and outdoor options at the high school would 

present challenges with excessive heat in June. He reviewed the criteria for selecting a venue which included: 

being fiscally responsible, having the same guest capacity, and being family friendly. Of all options considered, 

the best option was Symphony Hall which seats 2,600 people, is a 30-minute drive, is handicapped accessible 

and has close parking.  He acknowledged feedback from last year related to Symphony Hall, such as heavy 

traffic to get to the venue and limited indoor space to take pictures, as it was raining.   

 

Mr. Sullivan advised the board that during the PAC meeting parents suggested that the high school consider 

holding graduation on a Saturday as it would alleviate some of the traffic issues as well as provide for time for 

parents and students to gather for dinner following graduation and prior to Operation Graduation.  Following the 

meeting parents seemed to understand why the administration chose Symphony Hall and seemed to support 

returning there for graduation, a sentiment that was much higher if graduation was held on a Saturday.  Mr. 

Sullivan provided the dates that the high school is currently considering based on the availability of Symphony 

Hall and Nomads. Mr. Sullivan responded to board member questions.  

 

Ms. Waterhouse inquired as to the number of tickets that were available for graduates last year, to which Mr. 

Sullivan responded that the administration was able to give everyone 5-6 tickets, with additional tickets 

remaining.  

 

Mr. Stahr inquired whether a Saturday graduation would exclude any South Windsor students for religious 

reasons, to which Mr. Sullivan indicated that would be a deeply personal decision.  He did note that in his time 

as principal, he’d not had anyone call to ask about an event on a Saturday, of which there are many.  

 

Mr. Paré commended the principal and administration for their thorough and well thought out exploration of the 

matter, noting that when he started as a new board member he did a lot of research into the topic and found that 

the district was highly responsive to parent concerns.  

 

Mr. Zimmerman requested Mr. Sullivan to provide further background on two other venues:  Oakdale Theater 

and the XL Center. Mr. Sullivan advised that Symphony Hall charged us $6,900, the same price this year.  The 

Oakdale Theater would be more than double the price, and would not guarantee a date given that they could 

host a concert.  In addition, travel to and from the Oakdale would be challenging and rehearsal would need to 

be held on that morning, making a long day for students.  The XL Center is 3-4 times the cost.  The venue holds 

17,000 which would create added expenses in order to compartmentalize the arena to a more manageable size.  

Mr. Zimmerman thanked Mr. Sullivan for his explanation, noting that it is good for the public to understand the 

lengths to which the high school has researched the options. He questioned whether Mr. Sullivan would be 

sending a letter to parents indicating the Saturday date that is being contemplated to gain feedback, allowing the 

board time to react should there be an issue.   
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Dr. Carter reminded the board that it takes action at its April meeting in order to be in compliance with the state’s 

requirements that students do not graduate prior to 180 days, noting that the state is very strict in this regard.  

She noted that, while it is understood that Mr. Sullivan needs to plan well in advance, any communication sent 

to parents needs to be clear that the graduation date is not official until the board takes action in April.  

 

BOE Policy #1700 – Possession of Deadly Weapons or Firearms – First Read:  Mr. McNamara reminded the 

board that it recently rescinded policy 5131.7 Weapons and Dangerous Instruments, as the contents were 

embedded in the student discipline policy.  During the policy review, it was recommended by Shipman & Goodwin 

that the board adopt this policy because we needed to have a policy relative to the possession of weapons as it 

pertains to the general public. There were no questions regarding the policy.  

 

BOE Policy #5141.3 Health Assessments and Immunizations – First Read: Mr. McNamara advised that the policy 

contained a minor change and that the district has chosen to adopt the Shipman & Goodwin regulations as they 

are comprehensive and contain all changes to legislation.  There were no questions regarding the policy.  

 

BOE Policy #5141.21 Administering Medications – First Read: Mr. McNamara advised that the district has 

chosen to adopt the Shipman & Goodwin model policy in place of its current policy.  He reviewed the updates 

that have been made based on legislative requirements, noting that although the policy has not been updated 

since 2004, the district is current in its practices. There were no questions regarding the policy.  

 

BOE Policy #1330 Use of School Facilities – Second Read/Approval:  Dr. Carter advised that there were no 

changes from the first reading and this policy will now be consistent with the MOU that was approved by the 

board earlier in the meeting.  

 

MOTION: Move to approve board of education policy #1330 – Use of School Facilities as presented.  

(Stahr/Delnicki)  

VOTE:  Approved/Unanimous (9-0)  

 

BOE Policy #1250 Visits to Schools – Second Read/ Approval:   

 

MOTION:  Move to approve board of education policy #1250 Visits to Schools/Loitering or Causing 

Disturbance as presented.  (Waterhouse/Paré)  

VOTE:  Approved/Unanimous (9-0)  

 

Rescind BOE Policy #1251 Loitering or Causing Disturbance:  

 

MOTION: Move to rescind board of education policy #1251 Loitering or Causing Disturbance as presented. 

(Delnicki/Waterhouse) 

VOTE: Approved/Unanimous (9-0)  

 

Committee Reports:  Mr. Stahr reported that the technology committee has been receiving feedback from parents 

related to creating on-line permission slips and payment mechanisms, about which they are investigating.  

 

HEARING OF VISITORS:  Mr. William Olubodun, 160 Valley View Drive, through an ASL interpreter, noted his 

appreciation for the board’s work and reflected on his experiences with technology in other countries and its 

value for students.  He noted that American Sign Language is one of the top three languages in America and 
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noted his appreciation for the addition of ASL to the school system, offering his support in assisting to find 

certified teachers.   

 

ITEMS FOR FUTURE AGENDAS:  Ms. Waterhouse asked that the board have a discussion regarding lighting 

the high school stadium field.  

 

ADJOURNMENT 

 

On a motion made by Mr. Stahr, seconded by Mr. Paré, the meeting was adjourned at 9:00 PM.  

 

Respectfully submitted,  

 
David Joy                                  

Secretary           

 

Minutes completed by Ann Walsh, Clerk to the Board, on behalf of the Secretary  

A video recording of the entire meeting may be found on the district website, 

www.southwindsorschools.org 

 

 

 

 

 


