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BOARD OF EDUCATION 

TOWN OF SOUTH WINDSOR, CONNECTICUT 

MINUTES 

 
On January 23, 2018, the Board of Education held its regular meeting at the Timothy Edwards Middle School, 

100 Arnold Way.  

 

Members present:  Audrey Delnicki, Beth Esstman, Erica Evans, Michael Gonzalez, Michael Paré, and Jessica 

Waterhouse  

 

Members absent:  David Joy, Rick Stahr and Craig Zimmerman 

 

Also present: Superintendent Kate Carter, Assistant Superintendent Sheryl Mortensen and Assistant 

Superintendent Colin McNamara. 

 

CALL TO ORDER 

Vice Chair Waterhouse called the meeting to order at 7:00 PM.   

 

ROLL CALL  

Roll call was taken.  

 

Mrs. Evans read the South Windsor Public Schools Vision Statement.  

 

APPROVAL OF MINUTES 

 

MOTION:  Move to approve the minutes of the December 12, 2017 regular meeting (Gonzalez/Paré) 

VOTE:  Approved/Unanimous (6-0)   

 

MOTION:  Move to approve the minutes of the December 14, 2017 special meeting. (Esstman/Evans)  

VOTE:  Approved/Unanimous (6-0) 

 

MOTION:  Move to approve the minutes of the January 9, 2018 special meeting. (Paré /Evans) 

VOTE:  Approved Unanimous (6-0)  

 

COMMUNICATIONS  

 

Superintendent of Schools:  Dr. Carter reviewed Good News from Schools.  

 

Assistant Superintendent for Curriculum & Instruction:  Mrs. Mortensen reported that all fifth grade students will 

participate in the Invention Convention on February 10 from 9:00 – 11:30 at Timothy Edwards Middle School.  

The event was organized by Arnica Sullivan, Science Curriculum Specialist, and elementary STEM teachers, 

Mary Clark, Jannet DaSilva, Amy Graney, and Pamela Brennan.  She noted that the day will be an exciting 

display of young inventors’ solutions to everyday problems.   

 

Student Representatives:   
 
Kellie Ward reported on the following news:  
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 SWHS students will be taking their midterms,  

 The Blood Drive held on January 6 was a great success,  

 An athletic advisory meeting will be held on February 6,  

 The SWHS Choral Spectrum Concert will be held on February 21.  

 

Brandon Sze reported on the following news:  

 The SWHS PAC meeting will be held on February 22,   

 Pleasant Valley will hold a family movie night on January 19,   

 The Orchard Hill Cultural Fair will be held on January 26,  

 TEMS students will participate in the National Geography Bee tomorrow.  

 

Board of Education Members:  There were no communications from board members.   
 

HEARING OF VISITORS 
 

DONATIONS 

 

MOTION:  Move to approve the following donations:  $100 from Bruce Freund and Cynthia Zagorski to South 
Windsor High School; $208.26 from the Benevity Community Impact Fund to Philip R. Smith 
Elementary School; $2,500 from the Philip R. Smith PTO to Philip R. Smith Elementary School; 
$2,000 from the Ensign Bickford Foundation, Inc., to South Windsor High School; and the 
following donations from the South Windsor Public Education Fund:  $1,159.60 to Orchard Hill 
Elementary School; $5,000 to Pleasant Valley Elementary School; and $1,000 to South Windsor 
High School.  (Paré/Esstman) 

 

VOTE:   Approved/Unanimous (6-0)  

 

SUPERINTENDENT OF SCHOOLS REPORT  

 

FY2018 Second Budget Status Report:  In Ms. Chemerka’ s absence, Dr. Carter referenced the status report 

provided in advance of the meeting, noting that that there were currently no program or personnel unallocated 

balances to report and that the district is aligned with the budget.  She inquired whether there were any questions 

from board members.  

 

Mr. Paré noted that at a recent Town Council meeting Mr. Galligan referenced a Special Education Feasibility 

Task Force.  He inquired whether this task force would assist the district in managing its special education 

expenditures.   

 

Dr. Carter noted that the task force is investigating the establishment of a stop loss captive for special education 

in order to create a model of predictability of special education expenditures.  She noted that the task force was 

not designed to look for savings in special education.  Dr. Carter indicated that the task force will be looking at 

the feasibility of how that would be funded.  She also noted that the larger problem for the district is the rising 

costs in special education, not the ability to predict them.  

 

MOTION: Move to accept the FY 2018 Second Budget Status Report as presented (Delnicki/Paré) 

VOTE: Approved/Unanimous (6-0)  

 

Personnel Report:  Mr. McNamara reported on the following retirement:  
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 Donald Friedrich, world language teacher at Timothy Edwards Middle School, is retiring effective June 
30, 2018.   

 

UNFINISHED AND NEW BUSINESS 

 

Approve South Windsor Public Schools Technology Plan:  The board was provided with the draft plan at its 

December 12 meeting and there were no suggested changes.  

 

MOTION:  Move to approve the 2018-2021 South Windsor Public Schools Technology Plan as presented. 

(Delnicki/Paré)  

VOTE:  Approved/Unanimous (6-0)  

 

Approve the Agreement Between the South Windsor Board of Education and South Windsor Nurses Association 

July 1, 2018 – June 30, 2021:  The board was provided with information regarding the nurses’ agreement in non-

meeting held in advance of the meeting.  

 

MOTION: Move to approve the Agreement between the South Windsor Board of Education and South 

Windsor Nurses Association effective July 1, 2018 – June 30, 2021 as presented.  

(Esstman/Evans)  

VOTE:  Approved/Unanimous (6-0)  

 

Approve BOE Policy #1700 – Possession of Deadly Weapons or Firearms:  The board was provided with the 

policy as a first reading at its December 12 meeting with no changes being required.  

 

MOTION:  Move to approve board of education policy #1700 Possession of Deadly Weapons or Firearms 

as presented.  (Evans/Paré)  

VOTE:  Approved/Unanimous (6-0)  

 

Approve BOE Policy #5141.3 Health Assessments and Immunizations: The board was provided with the policy 

as a first reading at its December 12 meeting with no changes being required. 

 

MOTION: Move to approve board of education policy #5141.3 Health Assessments and Immunizations as 

presented.  (Gonzalez/Esstman)  

VOTE: Approved/Unanimous (6-0)  

 

BOE Policy #5141.21 Administering Medications – First Read: The board was provided with the policy as a first 

reading at its December 12 meeting.   

 

MOTION: Move to approve board of education policy #5141.21 Administering Medications as presented. 

(Esstman/Paré)  

 

Discussion:   Mr. McNamara explained that Ms. Esstman identified the need for a minor change to the policy.  

The board was provided with the change prior to the meeting.  The change, located in sections 

C1 & C2 of the policy, states that along with a physician, an Advanced Practice Registered Nurse 

(APRN) can also provide a written order for a diabetic student to do their own blood glucose 
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testing in school.  He advised that the change aligns with CT General Statutes that provides 

guidelines for blood glucose testing by children.  

VOTE:  Approved/Unanimous (6-0)  

 

Committee Reports:  There were no committee reports.  

 

Superintendent’s FY2019 Budget Presentation: Dr. Carter provided the board with detailed information regarding 

the development of the 2018-2019 budget. She indicated that our community is facing a crossroads given the 

remaining uncertainty with the state budget crisis and the continued anticipated loss of state funding over the 

upcoming years.  Dr. Carter noted that the town and board will need to decide if they are going to maintain the 

quality of education that has traditionally been provided, or if they are going to slowly erode the quality of the 

school system in pace with dwindling funds.  She noted that ultimately the district will have to face the reality that 

without mitigating the loss of state funds through local tax dollars, the district will simply be doing less with less. 

Dr. Carter noted that the average proposed increases of former administrations was 7.58% while this 

administration’s past seven year average was 2.63%.  She noted that last year the superintendent’s proposed 

budget totaled a 1.39% increase, which was further reduced by the Town Council to -0.76%, the first time in 

history that the board was appropriated a below zero budget.  She reviewed the impact of last year’s 

appropriation, resulting in a loss of 26.1 FTEs, combined with the closure of Wapping for a total loss to the district 

of 39.9 FTEs.   

  

Dr. Carter noted that the budget increase is primarily in response to increased enrollment. She noted that the 

increase in K-5 enrollment accounts for $300,000 to fund five additional teachers.  In addition, the budget calls 

for temporary classroom space at Pleasant Valley and the relocation of the district’s preschool program due to 

an unexpected rise in elementary enrollments.  She reviewed a chart outlining refreshed enrollment figures 

provided by Milone & MacBroom which call for 98 more students at Orchard Hill in the year 2021 than was 

projected just one year ago.  She noted that Pleasant Valley is experiencing the same increased enrollment 

pattern.  In both cases, the increase is being attributed to specific housing stock. Eli Terry and Philip R. Smith 

schools’ enrollment figures remain stable. Dr. Carter reviewed additional factors contributing to the increase, 

including impact of “affinity groupings”, an increase that could not have been forecast by the district’s 

demographers. These groupings occur when people of like cultural backgrounds seek residency in locations 

where there is a convergence of that culture or ethnicity, noting that the dynamic has brought a richness to South 

Windsor’s tapestry and should be celebrated.  Dr. Carter described the growth in English Learner (EL) and 

Speech Language services, noting that in 2010 there were 76 students identified in need of EL services, 

compared to 218 in 2017; and students receiving speech language services totaled 217 in 2010 compared to 

270 in 2016.  Dr. Carter also reviewed rising healthcare costs as being one of the drivers of the budget.  The 

number of high claimants in 2016 nearly doubled the typical claims experience, requiring access to reserve 

funds.   

The Superintendent’s proposed budget for FY 2019 is $74,038,368, representing a 3.97% increase over last 

year. Dr. Carter noted that if last year’s budget had remained intact at 1.39%, the current ask would have only 

resulted in a 1.77% budget request, noting that the suppression of a budget in one year will drive up the 

percentage in the following year if the district strives to maintain the same level of service for students.  Dr. Carter 

encouraged the board and town leaders to make the conscious decision to protect the high quality school system 

in South Windsor.  The board will review the proposed budget at three upcoming budget work sessions 

scheduled to be held on February 6, February 8 and February 13.  

HEARING OF VISITORS:  No visitors wished to be heard.   

 

ITEMS FOR FUTURE AGENDAS:  There were no items for future agendas.   
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ADJOURNMENT 

 

On a motion made by Mr. Stahr, seconded by Mr. Paré, the meeting was adjourned at 7:30 PM.  

 

Respectfully submitted,  

 
David Joy                                  

Secretary           

 

Minutes completed by Ann Walsh, Clerk to the Board, on behalf of the Secretary  

A video recording of the entire meeting may be found on the district website, 

www.southwindsorschools.org 

 

 

 

 

 


