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District Use of Technology
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Delivery of Instruction

PowerSchool, Inform, IEP Direct, Health Services, Web 
Pages, Library Management, Email, School Messenger, 

Curriculum Mapping, Video Streaming, ePortfolios, 
SmartBoards, Digital Projectors, etc

Business Services

Munis, Versatrans, TRAC,

Crystal Reports, Point of Sale, Message 
Retention, Smart phones, Food Services

Reporting

PSIS, SPED, SDE 

Facilities

VOIP, Security

HVAC



Current Technology Levels
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Desktop Systems: 1304

Laptop Systems: 200

Servers/Storage Devices: 55

Network Infrastructure Devices: 81

Wireless Access Points: 38

Peripherals such as printers, scanners, etc 



Refresh Cycle - Industry Averages vs. District Plan
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Desktop Laptop Server Networking

Best Practice

South Windsor

Optimal

Four year warranties on desktop systems helps to mitigate repair costs in year four of 

life cycle.  Warranty is provided as part of the State DOIT contract price.

Components from replaced systems are salvaged. 

Desktop Laptop Server Networking

Industry Avg. 3 2 5 5

District Plan 5 5 5 7



Why Life Cycle Costs Matter
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Older technology results in increased 

support staff demand

Costs increase as the life cycle of technology 

is extended  



Why Life Cycle Costs Matter
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23%

21%

56%

Average Total Cost of Ownership

Technology Direct Labor Indirect Labor

. . .looking at the earlier premise that the school or

district can save money by skipping this yearôs replacement 

cycle (reducing technology costs) or not replacing an end 

user support technician (reducing direct labor), we can see 

that the cost doesnôt go away; rather, it is borne by one or 

both of the other cost categories, most likely by the end 

user (indirect labor). (School Business Affairs, November 2008)

Technology:

computers, software, peripherals, etc.

Direct Labor Costs:

labor costs for those whose formal job 

assignment includes support for 

technology

Indirect Labor Costs:

support costs incurred outside the formal 

or visible technology support structure 

(these costs are the most elusive to 

obtain)



Aging Technology
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Elementary Middle School High School

Student to Computer Ratio

South Windsor

DRG

State

Funding limits the expansion of technology
DRG/State Comparisons

South Windsor lags behind the 

state average and other districts in 

its DRG in the measure of student 

to instructional computer ratio.
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Wireless and remote access capabilities are not keeping pace with user needs.

Expenditures have been historically developed as ñmaintenance only budgets.ò



Controlling Costs Through Efficiencies
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ÅDesktop virtualization; reduced install and support costs

ÅServer virtualization; reduced install and support costs

ÅBlade Technology; faster deployment, reduced electrical and cooling needs

ÅDigitized workflow (copy center, HR, online class registration, electronic dissemination  

and submission of assignments)

ÅUtilization of state and national contract pricing

ÅImplementing ITIL; set of best practices for IT service management

ÅWeb filtering; utilizing State filtering

ÅInternet access; utilizing State CEN connectivity



Cost of Replacement Cycle
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Cost assumptions based on current State DOIT contract pricing
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$550,740 $354,765 $292,125 $323,345 $277,475



Normalized Cost of Replacement Cycle
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Cost assumptions based on current State DOIT contract pricing
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