SOUTH WINDSOR PUBLIC SCHOOLS

BOARD OF EDUCATION BUDGE 112010

March 22, 2010




A Enhance learning opportunities for all students in all program
areas.

A Provide necessary resources to support educational initiatives by
providing improved school facilities and necessary resources for
staff.

A Encourage a positive and accepting culture in all schools for
students, staff and our community.

A Review and update board policies, guidelines and operating
processes.
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A Provide Resources to:

I Meet board of education goals

I Maintain a safe, clean environment for all students and staff
I Meet federal and state educational mandates

I Develop a single tier bus schedule for elementary schools

T Meet NEASC recommendations which are determined to be in the best interest of the
school district including providing alternative education opportunities.

I Conduct an assessment of the roles, responsibilities and infrastructure of the technology
department. Initiate changes that promote efficiency, operational effectiveness and
enhance educational programs and resources.

A Develop a district budget which recognizes current state and South
Windsor fiscal constraints.
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A Board of Education Budget $64,887.,407

A Total Reduction ($ 306,280)
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NEW STAFF REQUESTS

HS Supervisory (2) $ 48,600
Literacy Intervention (2.5) $134,605
(Math) Intervention (5) $269,210
Psychologist (1) $ 57,091

TE & HS Special Education (2) $107,684

HS Security (1.7)

$ 40,500

HS Literacy Intervention (1) $ 53,842
HS Transition Program (2) $ 77,979
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TOTAL AMOUNT

Superintendent ds Reqgue:
Needed Positions

IT POSITIONS

Student Data Services Specialist (1)
$60,000

HS Data Input Specialist (1)
$38,000

HS Educational Technology Teacher
Specialist (0.5)
$26,921

$914,432



I CRITICAL POSITIONS IN BOARD BUDGE

New Staff and Programs Amount Rationale
Intervention Specialists $269,210 Provide intervention instruction in
(Elementary) math and reading
HS Security $40,500 Increase security coverage
HS Transition Program $77,979 Providein-district community

based program for 1-21 year
($77,979) olds; cost avoidance to out
placement programs

Student Data Services Specialist $60,000 Manage student data in all
databases; assure data quality;
support registration, scheduling,
state reporting, grade reporting,
SPED reporting

Total $369,710
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A Net Cost of New Positions $ 369,710
A Removal of Four Elementary Teacher Positiofi$245,575)

A Pension Reductions/Prefund ($383,250)
A Student Bus Transportation Reduction ($ 42,770)
A Anthem Health Insurance Reduction ($  4,395)

TOTAL OVERALL BUDGET REDUCTIORE306,280)
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SCHOOL DISTRICT BUDGET SUMMARY 2010

The largest share of the $64.88 million budget is attributable to instruction:
$38.32 million or 59.05%
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UMMARY OF INCREAS

E
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96% of the $3.4 million increase is attributed to Personnel Expenses.
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PROGRAM INCREASE 2016011

A Minimal increase of 1.2% or $147,722

A To accomplish thigrebuyitems were identified and removed
($488,600)

A Special Education program budget down-$$07,695

A Transportation increase of $236,911 includes transitioning to
a one tier elementary bus schedule
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Up $3,346,628 or 96% of Budget Increase

Two Primary Cost Drivers:

A Contractual Wages & Salaries $1,757,208

A Healthcare Costs $1,589,549
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RECOMMENDED FY 2011 BUDGET

A Personnel $52,344,505 (81% of total budget)
A Program $12,542,902 (19% of total budget)
A TOTAL $64,887,407

I 5.69% Increase
T Increase Amount of $3,494,350
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I MISSION OF SOUTH WINDSOR PUBLIC SCHOOLS

EDUCATE ALL CHILDREN
TO THEIR FULLEST POTENTIAL
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