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January 20, 2023 
 
Dear Elementary School Families: 
 
The purpose of this letter is to communicate to families upcoming changes to our start and dismissal times 
at each of our elementary schools. These changes will take effect next school year beginning in August 2023.  
 

2023-2024 Start and Dismissal Times for Elementary Schools and Preschool Program 
 

School Start Time Dismissal Time 
Orchard Hill School 8:45 a.m. 3:20 p.m. 
Eli Terry School 8:45 a.m. 3:20 p.m. 
   
Pleasant Valley School 9:15 a.m. 3:50 p.m. 
Philip R. Smith School 9:15 a.m. 3:50 p.m. 
   
Preschool Program - AM 9:15 a.m.  11:55 a.m.  
Preschool Program - PM 1:10 p.m.  3:50 p.m.  

 
I recognize that our parents and caregivers lead incredibly busy lives and many families desire short and to-
the-point communications, with just the facts they need.  If you are in that category, you can stop reading. 
Other families appreciate knowing more about the rationale and thinking behind decisions. For families in 
that category, I provide the following information. Fair warning, it does get a little “in the weeds.” 
 
Background 
Historically, elementary school start and dismissal times were staggered. There were always schools that ran 
on the “earlier” schedule and schools that ran on the “later” schedule, with the start and dismissal times 
being 30 minutes apart. Schools would run on one of the schedules for two years and then switch. We 
suspended that practice at the start of the Ten-Year Elementary Facilities Plan to assist with logistics during 
school construction. Since 2017, Orchard Hill has operated on the “later” schedule, and the remaining three 
schools operated on the earlier schedule. Now that the Ten-Year Plan is nearing completion, we must return 
to the practice of balancing the number of schools on each schedule (two and two, opposed to three and 
one). The reason for this change is two-fold: 1) financial stewardship and 2) the bus driver shortage. 
 
Financial Stewardship 
With the rising costs of operating one of the fastest growing school districts in the state, we must identify 
cost avoidance measures wherever possible to ensure that resources are directed to our students where they 
are most needed. We must also demonstrate good financial stewardship and ensure that expenditures are 
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carried out as efficiently as possible in support of the South Windsor taxpayer. By balancing the routes, we 
can reduce the number of buses needed at one time. This action will generate a savings of approximately 
$400,000 for the next fiscal year. In addition, we are also adjusting the start time for our preschool program 
to align with the start times of their new home school, Pleasant Valley School. This alignment allows for an 
additional approximate savings of $280,000. 
 
Bus Driver Shortage 
Unfortunately, the bus driver shortage continues to impact district operations on a daily basis. In fact, 
Pleasant Valley and Philip R. Smith families are already impacted as both of these schools have had to operate 
“double runs” for the past two years. A double run is the practice of running early and late bus routes for the 
same school because there are not enough drivers to operate the routes all at one time. By balancing the 
elementary routes, we will eliminate the need for double runs that many families are already experiencing. 
Ultimately, routes that utilize fewer buses at one time will better serve all students and families by mitigating 
the impact of the bus driver shortage, which on any given day can impact families throughout the district. 
 
Duration of New Start/Dismissal Times 
Although past practice involved schools switching start times every two years, we are not convinced that this 
is the most family-friendly approach. For many families, consistency is the most helpful approach. Thus, the 
new start times will be in place for the foreseeable future, but we can certainly reevaluate that practice in 
the coming years. 
 
Rationale for Pairings 
Please know that the decision to align Pleasant Valley and Philip R. Smith and to align Orchard Hill and Eli 
Terry was not arbitrary, but rather quite intentional. An analysis of school enrollment/ridership, geography 
of routes, and the transportation requirements of our specialty programs dictated which schools were paired. 
For example, Eli Terry and Pleasant Valley could not be paired because both schools house special education 
programs that have specific transportation requirements. If we were to operate these special education 
programs with the same start times, we would need to contract for more specialty buses. By ensuring that 
Eli Terry and Pleasant Valley operate on a staggered schedule, the district saves $280,000 in transportation 
costs. Capturing these savings ensures that resources are directed to their highest and best use for our 
students. 
 
I thank families in advance for your flexibility and understanding on this matter. I felt it was important that 
parents and caregivers be notified of this change as early as possible, and I hope the effort to be proactive 
assists families with their planning for next school year. 
 
Sincerely,  

 
Kate Carter, Ed.D. 
Superintendent of Schools   
 
 
 


